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Any successful Information Technology (IT)-based operation requires a solid 
platform for performance, and the key to such a platform is equipment and 
systems that are consistently in proper working order. Additionally, stewardship 
of those components involves knowing when and how the utilized hardware 
and software needs to be repaired, optimized or replaced. Keeping to these 
basic principles ensures that employees vital to the mission, regardless of their 
location, have all the assets to perform their job.

Appsential will work will partners to provide life cycle support of all software and 
hardware that adheres to recognized IT asset management (ITAM) practices. Our 
process, as outlined below, will allow flexibility for the customer to make sound, 
strategic decisions about their IT environment.

Based on extensive and carefully developed customer requirements, the team 
will generate an initial inventory list of necessary software and hardware. 
Appsential will then work with the required entities to negotiate license 
agreements and physically transfer assets to the customer and prepare 
for deployment. In the most important step of this process, the team will 
systematically tag all new hardware assets. The physical security of all property 
is paramount to an entity’s day-to-day operation, so asset tag control will be 
regularly administered and maintained via dedicated staff members. Similarly for 
software assets, configuration control will be put in place for all developed code 
and applications, ensuring the authoritative versions of any software are in use at 
all times. Once all asset management controls are in place, the new resources will 
be deployed or delivered to the field. Basic review, adjustment, and maintenance 
of all licenses, agreements, and configurations will be carried out regularly. 
Finally, on a predefined basis (semi-annually or annually), current inventory will 
be appraised for continued applicability to the mission. In the event that some or 
all current assets no longer meet the customer’s needs, or the customer’s needs 
have expanded or changed, the team will reassess and restart the ITAM process, 
as indicated in the figure above.
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