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INTEGRATED SOLUTIONS MANAGEMENT
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Integrated solutions management is critical to providing consistent 

quality integration of the diverse IT services across the enterprise. 

A solid integrated solutions management methodology mitigates 

risks introduced due to the complexity of services provided and 

varying user bases of all service solutions provided. Working to 

drive the right mix of service enhancement projects needed to 

support strategic and organizational business needs.  

• Identify cross-functional issues and constraints to effectively 
document and mitigate enterprise risk. 

• Provide a solid governance structure for consistent risk 
management, issue resolution and change management 

• Facilitate integrated end-to-end solutions testing, assuring 
minimal impact to infrastructure as new services are integrated into 
the service portfolio

• Support a common solutions framework for standardized analysis 
of cross-functional requirements, infrastructure management, 
security and data sharing 

Appsential provides Integrated Solutions Management to the Department 
of Energy in support of their enterprise wide financial, procurement and 

integrated data warehouse systems. Our Integrated Management solution 
focuses on early definition of interdependencies and cross-program 

value by evaluating common needs across each service portfolio. The 
systems support an annual budget of $37B, approximately 15,000 federal 

employees, 100,000 contractor employees, and many other research 
laboratories, facilities, and operations offices.


